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SWC’s corporate strategy



New organisational structural



Liveable City Solutions
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We say
Asset Management is…

“A business discipline for managing the life cycle of 
assets to achieve a desired level of service and 
financial return within an acceptable risk framework

Customer Centric: Services = Products + Assets 

Need to describe customer service outcomes by:
• Products specifications
• Service standards



Asset Management
Asset Management policy 
Integrated Planning
Processes
Decision Support tools
Risk management framework
Quality management systems
Competencies
Benchmarking and continuous improvement

ISO 55000 increases focus on: Service
Risk 
Competencies
Visibility

Framework
(existing)

Framework 
& System



‘Sourced’ from – International Institute of Asset Management 

Asset Management Framework



Why Asset Management Framework
& System?       
1. Leadership for asset management capability, including 

governance to sustain & improve capability
2. Assurance for the corporation (& regulators) for  asset 

management process and objectives – service & risk.
3. Leverage Standardisation for efficiency & knowledge 

– it is the platform for continuous improvement.
4. Improvement - identify gaps /confusion in process or 

direction.
5. Visibility - staff can understand the what & why for the 

objectives they are to achieve.
Subsequently…

6. OL requires ISO 55000 certification by June 2019.



‘Sourced’ from – International Institute of Asset Management 

Asset Management Framework

Customer 
Service 
begins in 
Planning….
• Engage customers
• Understand costs and 

risks
• New (innovative) 

solutions
• Wider (integrated) 

range of services



Opportunities (asset management system, data, cost/service/risk, specs)

Sustainable Capex Programs, appropriate pricing & appropriated level of servicesSustainable Capex Programs, appropriate pricing & appropriated level of services

Hierarchy, data, system, Standard, specificationHierarchy, data, system, Standard, specification

Value &
expectation

Regulators 
(IPART/EPA)

Process, reliabilityUplift AM 
capability

C
ondition &

 reliability to better 
m

anage risk across all assets 

ISO55000 - 30% is AM framework & 70% is actual documents/procedures. Embed into practice is the aim.



Cost, Service and Risk

Strategy &

Risk
(acceptable level)

Risk
(acceptable level)



Investment to Services

Infrastructure
Investment

Performance of
Infrastructure

Service impact

“Service Experience” 
By the customers

Asset 
Management 
System



One Team Change Agenda

Customer Focussed Asset Solutions



Customer Focused Asset Solutions

ISO55000 Alignment Project 

1. Asset Management Framework
2. Product Management Framework
3. Product & Service Planning Framework
4. Asset Information Standards
5. Asset Investment Management

6. Customer Advocated Pricing Submission

ISO55000 Alignment Project Presentation to PAM/SAS 28 May 2015

Customer 
Engagement 
Framework



Why

What

How

System -
Growth

Regulation focus

Utility specific (grow or maintain existing)

Existing asset, product 
(odour/corrosion)



Key Scope Elements
Key tasks include:
1. Governance > leadership
2. Review & improve AM framework > structure 
3. Align business processes and outcomes > content
4. SAMP and AM Manual > practice
5. Communications & Training > culture
6. Certification to ISO 55000 > compliance

7. ‘Aquamark’ AMCV process benchmarking > maturity
8. AM Improvement Plan (AMIP) > improve

ISO55000 Alignment Project Presentation to PAM/SAS 28 May 2015



Leadership & Governance Structure

Executive Sponsorship
Sponsorship from the Executive to provide support and 
insight, maintaining the alignment with corporate strategy

Asset Management Leadership Group

(L3) Leadership group who collective hold accountability 
of the Asset Management Capability across Sydney Water 
and set out the forward direction of the organisation to 
meet the corporate strategy by enhancing AM capabilities

Asset Management Forum

(L4) Senior Asset Management Practitioners Work 
together to identify, prioritise and recommend actions for 
improvement

IT Project 
Request

AM Capability
Improvements

AM IMPROVEMENT PROGRAM



Businesses

Process Alignment

Improvements by 
the relevant 
business area to 
outcomes 
specified & 
governed by 
framework. ie: 
Procedures,
Work Instructions



AM Improvement Plan

ISO55000 Alignment Project 

Strategic & Tactical Initiatives…

Five (5) big rocks.
1. Customer Focussed Asset Solutions – governance, direction

2. Asset Knowledge Management – access, sustain integrity

3. Risk Management – assessment, controls, appetite

4. Service & Cost – best investment, customer value, risk/cost,  

5. Standardisation - of product, assets, practices

ISO55000 Alignment Project Presentation to PAM/SAS 28 May 2015



Questions


