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SWC's corporate strategy
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High performance culture Customer at the heart
Our customers will see us . Qur gustomers will
« living our valuas

World class performance
Our customers will see us
= find us easy to deal with = providing great value for the
- taking ownership and following up . - experience us as transparent guality they expect
» as role models for Sydney Water | =+ continue to trust us, now and » as thought leaders
into the future * co-craating a sustainabla future
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Liveable City Solutions
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: Transkate water solutions nto
our customers and our city "
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efficiently while protecting our
communitbes, environmeant and
Irfluence and collaborate to nEse
resources are planned and effectve and sustainable water
managed soluticns

LIFESTREAM EXPERIENCE

Ensure the affordabidity and accessibility of our prodiucts and senices
Increase our cities” resfience to crises and future challenges
Enhance the wban environmeant, amenity and natural assthetic of Sydney

Integrate water into the fabric of our communities o improve quality of life for our customers



We say
Asset Management is...

“A business discipline for managing the life cycle of
assets to achieve a desired level of service and
financial return within an acceptable risk framework

Customer Centric: Services = Products + Assets

Need to describe customer service outcomes by:
* Products specifications
e Service standards



Asset Management

Framework
(existing)

Framework
& System

® Asset Management policy

® Integrated Planning

® Processes

® Decision Support tools

® Risk management framework

® Quality management systems

® Competencies

® Benchmarking and continuous improvement

ISO 55000 increases focus on:  Service
Risk
Competencies
Visibility



Asset Management Framework
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‘Sourced’ from — International Institute of Asset Management



Why Asset Management Framework
& System?

1. Leadership for asset management capability, including
governance to sustain & improve capability

2. Assurance for the corporation (& regulators) for asset
management process and objectives — service & risk.

3. Leverage Standardisation for efficiency & knowledge
— It Is the platform for continuous improvement.

4. Improvement - identify gaps /confusion in process or
direction.

5. Visibility - staff can understand the what & why for the
objectives they are to achieve.

Subsequently...
6. OL requires ISO 55000 certification by June 20109.



Asset Management Framework

Legislation Shareholders
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Environment
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Performance
Improvement

Customer
Service
begins in
Planning....

* Engage customers

e Understand costs and
risks

 New (innovative)
solutions

e Wider (integrated)
range of services

‘Sourced’ from — International Institute of Asset Management



Opportunities (asset management system, data, cost/service/risk, specs)

Regulators
(IPART/EPA)

Value &
expectation

Organisational Strategic Plan s
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ISO55000 - 30% is AM framework & 70% is actual documents/procedures. Embed into practice is the aim.



Cost, Service and Risk

Cost Risk
(optimise whole life) (acceptable level)
minimise through efficienc Service
[ gh efficiency)
Capex Opex choose preferred level
( p

(choose preferred reliability)

Strategy &
S Technology

improvements
(can change the "game”
to get more service for a given cost)



Investment to Services

Infrastructure
Investment

Performance of
Infrastructure

Asset

Management
System

+«—— Service impact

| “Service Experience”

1By the customers




One Team Change Agenda

Value chain definition

Customer Focussed Asset Solutions gersbel sk

EPPM (non-IT)

Process Excellence team

Customer program governance
Customer insights

ERP Stage 1

Customer & community engagement
Enterprise Target Operating Model

Customer Experience Capability
Safe & Well Together
People, Performance & Incentives
Culture & Capabilities

Organisational Change Management

Il Customer at the heart I World class performance B High performance culture



Customer Focused Asset Solutions

Asset Management Framework

Product Management Framework Customer

Product & Service Planning Framework B Engagement
: Framework

Asset Information Standards

Asset Investment Management

¥

6. Customer Advocated Pricing Submission

L e A

ISO55000 Alignment Project
1SO55000 Alignment Project Presentation to PAM/SAS 28 May 2015



Planning Framework
6 Phases of%e new planning framework Wh y

The directions — translates the Corporate
Strategy into required outcomes that guide
decision making throughout the enterprise.
Align to best practice. Define our place in
the market. Sets how we influence our
external environment.

The organisation’s compass — Provides high level direction for the
enterprise

Corporate

“Positi
Strategy & Plan osition

Statements”

Regulation focus

Medium term planning Implemer]tation Integration and trade offs
- define how products Planning  DELIVER | —where are the synergies
and assets will be SERVICES AND GG AT hetween products and how
operated, maintained, INFRASTRUCTUR Services | do we deliver the most cost
renewed and created to S CLREEN  effective mix. Set targets to
achieve desired SEC NI be achieved in regional

outcomes strategles) 3 master plans

System o (5 L5 G

Planning Regional Wh at
Master Existin
oo g asset, product
Planning (odour/corrosion)

A tailored system service - define
how the service levels in the
regional master plans will be
achieved at a network and facility

How

Utility specific (grow or maintain existing)

A tailored geographical service
offering — integrated view of products
and services within a large
geographical region to align
opportunities & identify gaps



Key Scope Elements

Key tasks include:

1. T
2. Review & improve AM framework > structure
I
4. SAMP and AM Manual > practice

5. Communications & Training > culture

6. Certification to ISO 55000 > compliance
7. ‘Aquamark’ AMCYV process benchmarking > maturity

.

1SO55000 Alignment Project Presentation to PAM/SAS 28 May 2015



Leadership & Governance Structure

Executive Sponsorship

Sponsorship from the Executive to provide support and
insight, maintaining the alignment with corporate strategy

¥ H

Customers Legislation Shareholders

Corporate Strategles and Plans

Commercial
Environment

Asset Management Leadership Group

(L3) Leadership group who collective hold accountability
of the Asset Management Capability across Sydney Water
and set out the forward direction of the organisation to
meet the corporate strategy by enhancing AM capabilities

AM IMPROVEMENT PROGRAM

Asset Management Forum

(L4) Senior Asset Management Practitioners Work
together to identify, prioritise and recommend actions for
improvement

IT Project AM Capability
Request Improvements




Process Alignment
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How We Manage Our Assets to Deliver Products and Services to Cur Customers

Acquire Assets

Sydnes
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Policies, Strategies. Position Statements,
Guidelines & Plans, etc

Asset Management
Policy - AMOO0D3

E Asset Creation Policy
- RMIQUEI3.DZ
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Azt Capitabeatscn &
Revaluaton Policy

optinusation of e cycle costs andihe value oblsned Fom

asals overthe wnulvm BN OIganiS AN IS [esponsible
fer managing them. To achieve this, il is necessary to spply

bath Life Cycle Costing (LCC) and Vakee Opimisaton (V0

techniques, where.

®  Lifie Cychs Cuntimg (LCE) s the analysis uf custs
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wllunwu met, mul.he m*q&h cost

1 the brst valus way of delienng this
requrerient for the organisation. Sometimes LCC &
called the Total Cost of Ownership”

+ Valve Optimisation (V0) considers the valse of the
nu system in sddtion tothe asset costs. it aims tc
mmmmm 1300 0F beneits (in 1ems of deimerng
ugu-miww I cycia costs - n cther
words, the best valur-for-mony.

# LCC and VO can be apgliod at difforent levels for on
asset pfolio
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» Businesses

Improvements by
the relevant
business area to
outcomes
specified &
governed by
framework. ie:
Procedures,
Work Instructions




AM Improvement Plan

Strategic & Tactical Initiatives...

Five (5) big rocks.

1. Customer Focussed Asset Solutions — governance, direction
2. Asset Knowledge Management — access, sustain integrity

3. Risk Management — assessment, controls, appetite

4, Service & Cost — best investment, customer value, risk/cost,

5. Standardisation - of product, assets, practices

ISO55000 Alignment Project
1SO55000 Alignment Project Presentation to PAM/SAS 28 May 2015



Questions




